AUGUST 27 2021 // ISSUE FORTY-TWO

BEDS VMCC NEWS

STILL KEEPING YOU INFORMED

The night the bikes sho

Simon Smith takes the fiSpirit of the VMCC 75" Anniversary Award

SHINY BIKE NIGHT (CAR PARK CONCOURS) 1 12™ AUGUST

The expressions on the faces in the pictures sayi ihav wonderful it was to gather with our bikes at Shefford for the fir& sinceearly lastyear
The turnout was brilliantespecially considering thehad beersome heavy showers earlier in tifeernoonl 6 m n o D abwutil lthd eBraand
around with my camerand you will find the results insidégether with sommore pictures and a repdrom Will.

As usual we were delighted to see the local Vintage Japanese Motorcycla @ltémdanei and one of them was justly rewarded with best-
War Machine for hid970sKawasaki Z900There were two of these impressive machinds e r am,not entirelyl sére the one in the picture in

is the one that won the award
The newsletter will appear monthilyplease keep sending contributiom®anksthis month tdon, Eddig Richard Marin & Will .
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SHINY BIKE THE CLASSIC OUR FAM OUS ARROW
NIGHT MOTOR HUB MECHANIC UPGRADE
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Beds Section News

SEPTEMBER CLUB NIGHT i 9™ SEPT

As mentioned in the last issuthis will be afi Noggi n &
hopefully largely outsiden the car parkl 6 m s u r B stillvgatd v
plenty to talk aboutShefford Memorial Hall8.00pm for 8.30pm.

N
e

THE NEXT MIDWEEK RUN i THURSDAY, 16™ SEPT
Midweek runs have now reverted to the traditional-ameonth, on the
Thursdayfollowing club night.Attendance has grown sastnot really
practical to rely on the followmy-leader approaghand a routesheet
will be provided Meet at Shefford Memorial Hall0.15am for 10.30am
departurei approx. 4550miles, possiblhyfinishing with lunch at the
Londaon Gliding Club(Dunstable).
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Unfortunately, this location is nascentralas Shuttlewortlso may not
suit all members We will aim to vary the location. Suggestions
welcomedlt is clear that Shuttleworth is lost to us permanently.

OCTOBER CLUB NIGHT i THURSDAY, 14™ OCT
ﬁ‘]tli(jhteorf the ongoing uncertainty of the Covi® situation, the
Cofhmittee feel it would be wise toave another fNo (
rather than be couped up within the h&hefford Memorial Hall,
8.00pm for 8.30pm.

NOVEMBER AND DECEMBER CLUB NIGHTS
It is hoped tht we can hold the traditional AGM & slide shaw

AUTUMN GOLD RUN T SATURDAY 25™ SEPT

Please note that this is arSaturday and not the traditional Sunday

has beenikdly organised by Norm Lortorstart locationis the large,
southbound layby on the B530 StewartbyBedford road one mile
north of Ampthill, arrive around 10:15 a.m. to receive route sheets for a
10:30 start or set off as soon as you are ready.

The total route is 50 miles through north Bedfordshire with an extended
farm shopcafé break exacyl half-way around(toilets & breakfasty

with outdoor and indoor seatin@he finishwill be at The Barns in
Cardington, where we should arrive just after 1:30 p.m. that again has
similar facilities andalunch menu that operates until 2:30 p.m.

BREAKFAST MEET i SUN 26™ SEPT, from 10am
Recommended independently by Gerry Gibbons and Neil Caivas
London Gliding Club has a café open to the pubady, 10am2pm
The cafe is on the first flooof a rather wonderful 1930s Art Deco
building, overlooking the airfieldand Dunstable Downs sloh the
B489 Tring Road heading away from Dunstable immediately
opposite Well Head Roatb Totterhoe (not the one at the mini
roundabouti i t 60 s %anble froin there, towards Tringlots of
parking indoor and outdoor seating.

Vle from the prking aeat the Glig Ib io paved ares)

November, and the Xmas fAdoo and
Upcoming bcal events
These are the ones | 6ve heard ab
{ Classic Stony, Stony Stratford, Sunday' 2Qigust
f Rushden Classic Motoycle Rally, Monday 30 August

Rushden Station, Free entBun from Rushden Station inttoe
countryside at 10.00am

Knebworth Classic Shoyun/Mon 29/30th AuguskKnebworth
House. https://classicmotorevents.com/menéo-knebworth
park/

Vintage working weekendhuttleworth 4/5th Sept, including
steam engines, tractors, car, bikes, etc., and a flying display on
Sun.https://www.shuttleworth.org/product/vintageweekend/
Redbourn Classics Motor Show, Redbourn Common, Saturday
4™ September 2021 NoeBpm

Buntingford Classic Car & Motorcycle Show, dfi Street,
Buntingford, Saturday2September, Tel: 07963 609143

Milton Keynes Museum Transport WeekendcConnell Dr,
Wolverton, Milton Keynes MK12 5EL11" -12" September
Entry FOC. See Website, email: events@mkmuseum.org.uk or
telephone Joy 087506166912

Classic Car & Bike Meet, Saturday 18eptember, Pure
Triumph, Woburn, 10ar2pm

[If you know of anything else of interggkease let the Newsletter know]

Midweek RunReport

DON MCKEAND

T

We started with nine riders, including four fitshe attendes. The vote

to ride as a group was unanimous, but route sheets were distributed as
precaution asearly on in the routeve passed through Hitchin which
was likely to break up the group. Surprisingly, the group managed to
stay together. Anption to avoid the gravel strewn singtack road to
Shaws Corner was declined, and the group increased to eleven when
Brian Coote and Mick Curry joined us, having received the route sheet
by email as they were unable to make it to the start beforeéd18IB
eleven stopped for a breather at Nup End.

Alas, it was too good to last. Between Knebworth and the A602, the
road was closed. There was no prior announcement of this when | rode
the route about five daysefore and there was no alternative butum

back into Knebworth. From there it was a case of making it up as we
went along. At this point the group was broken up by trafficheading

into the outskirts of Stevenagefound a road which looked likely to
take us towards the A602 and backaotite planned routdBut by this

time the number following me had reduced to six and there was no sign
of the others, so we pressed on and manged to get back on track after
four-mile detour. Skirting Stevenagevia Walkern we avoided taking

the directroad to Westoyas a road closure had been announced on that
road, but a scenic detour via Clothall got us to the lunch stop; the
Highwayman at Graveley. There we found three of the missing group
who had taken the shorter route through Stevenage andaneroined

by one more who had used his initiatiee local knowledgeand found

his way round the original route. Sadly, Ivor, loyally 4iding, had

got detached from the other group when baulked by traffic at a
roundabout and never got to the lurstbp.

However, the weather was kind, the scenery lovely and nobody fell off.
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The page3 girl

Simon's Royal Enfield during a break on one of the midweek runs.

While Simon's Royal Enfield certainly does deserve the 'Spirit of the
VMCC' award and Simodeserves some sort of award for riding home
on acetylene lights there was another bike thieae in my mind also
embodies that spirit. Leaning on the side of the Memorial Hall and in

AN e L b EL LS : thelight of the setting sun it made a great picturéy Bbout the camera.
Maybe A PT®IS didévalv® BOA hés béeh d réglla® if Hotdfrequentavikitor. It's a bike
I'm always pleasetb see. Too young to have seen war service it may
" stilFhavgysegR mijgary service but otherwiseould have been family
I t W a S n I C e t O tragpo . péﬁapﬁah a sidecar, until too worn to be worth repairing.

~ Th 't that many survivors. I'm sure that even in the section, let
WILLCURRY REFLECTS ON ASHINY BIKE Na!lo%nge ﬁ:eeg\}/vhole VMCCthere will be more Gold Stars than M20s by

quite a margin.

The Car Park Concours wasemorable for all the right and some of the
wrong reasons\s the first Clubnight after the covid hiatus it was always Fortunate|y’ | haven't a|Wayf9rgotten the camera so there are some
going to be memorableThe good turnout also contributed to its pictures to lighten myvords.

memorable status as did the opportunityneet and talk with people
unsen since the start of lockdown. Even the park was reasonably
free of noRVMCC cars.

So what went wrong? The wrong reasons were all of my own doing.
My intention had been to come along on the Little Ariel. Unlike
bikes I've been using for the midek runs it has lights and it also
doesn't go.The magneto failed pr€ovid and I'd decided to fit an
electronic ignition. This had not gone weairough no fault of the
manufacturer who has been most supportive througholarigerawn

out saga. Decisiotime was 5pm on clubnight Thursday: either it ran §E
properly, or it was staying behind. We managed about half a mile before
everything stopped. The oliming sprocket had slipped on the new
taper of the ignition unit. | should have lapped them togethiead :
deliberately set out up the road toward Luton, 'up' being the important &=
feature. Coasting downhill left me with a 28gard push on level
ground. Only 10 yards frothome a car pulled up and asked if | was
OK. Quite what he could have done | don't knlowt the thought was

there- thank you. So, no Little Ariel, I'd have to make do with the - '
modern Yamaha, hardly in the spirit. The bike in question, leaning on the fence behind the Little Ariel but
still attracting some attentioné

Then the shopping went wrong. What should have taken-tuaeers

of an hour tookan houranda-half, so | didn't set off until nearly eight
o'clock. The plan had been &orive early and take photos as the bikes
arrived. Once the car park gets crowded diffsicult to get clear shots
of any particular bike. My modern Yamaha went wafid | metonly
one road closure and diversion.

Once | got to clubnight was able to park at the far end of the car park
by the litter binwhich seemed somehow appropriate. Parking the
modern Yamaha isn't quite as simple as taking#yeout. It includes
arming the alan system without setting it off. Mandated by the
insurance company aftére theft of the previous Yamaha, this system = : ' ; ‘
has all the usefriendliness of Arkwright's tilfrom the Ronnie Barker € and on another occasion leaning against the Memorial Hall in the
comedy 'Open All Hours'. evening sunshine.

The final wrong reason was the discovéhat, while | had the spare More from S’"ny B|ke N|ght

batteries for it, idn't have the camera itself. When | got home it was
waiting on the boots shelf. I'd gotatt but in the rushhadn't put into BRYAN MARSH
my jacket- just the spare batteries. Having said tpabtography was
difficult with a full car park but there was one picture I'd wanted to take. Wi |1 mi ght have forgotten his ca

'l come to what it was further on. and, lo and behold, | managed to get a shotaifBBA M20.
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Chris Sawyeré Triumph-engined Greeves, as featured on the August
VMCC Calendaré

—
AL

Fore and aft Dougieé Mattés Veloé
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' b RS S
Simond& 1920s vee-twin Royal Enfield (winner of The Spirit of the VMCC
75" Anniversary Award) hiding behind Donés recently repaired Airflow.

Ariel KG (?) outfit, Scott and a Matchless coat-hanger.

,

SR 2

16H or Big Four? Not sureé (that rhymes!)

Works Norton racer i winner of Best Pre-War Machineé A better view of that Ariel outfit.
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Indian (I assume) Bullet in long-distance trials trim ) ’ o e o
( ) 9 Another shiny bike i Vincent something or other (sorry, | should fiknow
TN 5 NSEETEE B b

/

Sunbeam S8 the one with the smaller tyresé

\ _—l‘(- b
\ — —_—

s

Steve Lindsellé Royal Enfield Vee-Twiné
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Spirit of the VMCC 75" Anniversary

Arrow upgrade

EDDIE LLOYD

Introduction

Over the pastour years | have made a number of improvements to my
Ariel Arrow which have made it safer and more reliable. Some of these
modifications could be made to maof the bikes of this era because
some of the components are similar.

1. 6to 12 Volt conversion
The Arrow had Lucas RM15 or RM18 alternators fitteshd the
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from the alternator. These are the green/yellow and green/black wires. |
also replaced the standard rectifier with a combined regulator and
rectifier unit. The 6v light bulbsgnition coils and battery were changed
for 12v ones. | left the 6v horn in place and use it sparingly. This
conversion cost about £100.

2. Brake radius grinding.

The standard Arrow front-Bich diameter SLS brake is next to useless.
Villiers services wil supply extra thickness relined brake shoes. | fitted
these to the brake plate and turned the shoes to a diameter slightly
smaller than the internal diameter of the brake drum so that the brake
shoes have near full contact with the drum. This vastly exitice
Abedding ino time of new brake s
3. Front brake SLS to TLS conversion

A fellow Arrow owner, Ivor, devised a way of converting the front brake
plate to Twin Leading Shoe by drilling out what was the pivot bolt hole
to accommodate a second brai@n. The cams both had a slot cut
across the middle of the cam to allow each cam to act as a pivot for one
shoe and a cam for the other shc
No welding of the brake plate w
fabricatedrom 4mm thick steel.

4. Front brake and clutch Teflon cable upgrade

A friend replaced his Arrow front brake cable with a hydraulic system
and said that this greatly improved the effectiveness of his standard SLS
front brake. This led me to thinking thth e st andar d 1 ¢
Bowden cable must suffer from friction and lost motion. To reduce these
traits, | made up a front brake cable and clutch cable with Teflon lined
7mm diameter outers. These are smooth in operation and require les:
force at the hadiebar levers for good effect.

5. Iridium spark plugs
These plugs have never fouled on me and | have done several thousan
miles on them. Well worth the extra few pounds they cost.

6. Synthetic two stroke oil.

| switched to synthetic two stroke oil aftehad done 1000 miles on
mineratbased twestroke oil. | use Putoline TT Sport synthetic low
smoke two-stroke oil and there is normally little discernible smoke
from the exhaust pipes with a pettotoil mix of 35:1.

7. Halogen headlight bulb
| tried a couple of head halogen head lamp bulbs because the first one
had such a bad light pattern that it was worse than the original standarc
bulb. The second one, that | now use, has an excellent main beam witt
a rather poorer dip beam.

8. Indicators

As | atend VMCC and Ariel club meetings in the eveninggelt
vulnerable when turning in the dark so indicators made sense. | bought
four indicators from the internet that | thought suitable in styling for the
bike. A handlebar indicator switch of the samdesigs the existing
horn/dip switch, some wire, some bullet connectors and a flasher unit
was all that was needed. The parts cost was about £70.

9. Steel to aluminium wheel hubs and rims

| was fairly appalled at how heavy a steel hub and rim whes, g0 |
decided to make up new wheels with alloy hubs and rims. The cost of
an alloy rim and wheel set of buttstdinlesssteel spokes was £230 per
wheel, so a saving of 4.4 |b in weight per wheel was quite expensive.

10. Amal to Mikuni carb conversion

There is a company called Motocarb which will supply the mounting
adapter and Mikuni carburettor with their best estimate of jets fitted.
The advantages of the Mikuni are better starting, improved fuel
economy and much reduced slide & body wear. WithAitmal, when

the engine was warm or hot, the engine could easily be flooded and be
very difficult to start. This flooding does not occur with the Mikuni carb.

11. Kawasaki conrods and Suzuki pistons

One of the I imitations to the Ar
that it has crowded roller big end bearings. Fitting Kawasaki KMX 125
conrods provide caged roller big ends and allows the engine to be revvec
higher. The Kawasaki conrod small ends rmeedle rollers and are the

conversion is very simple. You connect two of the three output phasescorrect dimensions for the Suzuki GT250 pistons. A problem with the
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original Arrow bronze small end bearings was that they could easily run
hot and seize.

12. Grip Puppies

To reduce the slight buzz of vibration through thedbelmars at some
engine RPMs Grip Puppies can be fitted. These are a sort of rubber foa
sleeve that slide over many existing handlebar grips and cost about £13

13. Tachometer

| bought a digital tachometer from the internet which cost about £5 and
did notwork reliably. | searched for a better one and paid about £22 and
this has proved very accurate. Both tachos are powered by an interna
button cell and the rpm sensing wire is wotimeteturns around one of
the coil HT | eads. Bthei taclyp wasweastye
mounted on a small bracket off the handlebar clamps.

Visiting the Classic Motor Hub

BRYAN MARSH

Not all the bikes are fitop-endo.

T R

1957 Guzzi Zigolo 98cc, two-stroke - £3000
If travelling near the A40 down Gloucestershire way i t 6 s th —
dropping by The Classic Motor Hub on the site of the former RAF ONE QUALITY)
Bibury. Luckily, they have a good coffech op and a dpl -
phil osophy, so you d maotbavingtihe ways t
or means o$electing a purchase fromeihimpressive selection of high
end vehicleghat would shame many a transport muselufinst came
across them when | bought my Hughie Haroestored 1947 Triumph
T100 but was in the area a couple of weekssagdropped by for a Flat
White, a panniniand a nose around. This time | managed to keep my
wallet closegdonce lunch had been paid for.

A highly-revered Ducati 750SS i a snip at £135,000

An awful lot of the cars and bikes for sale either display the ubiquitous

APOAO sign (priaeo price ataap grdsuimakdyt i o n)

complying withthe old adageéi f you have t o as Kk,TheW\stohcouldBeVdurs for&3bsfood if nfdre dh,totdheck, than 007
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