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BEDS VMCC NEWS 
STILL KEEPING YOU INFORMED 

 

Beds VMCC Swimming Club 
 

 

A little water wasn’t about to stop our Midweek Run (more pictures inside) 

Whoever would have thought we would still be struggling with Covid-19 issues more that a year-and-a-half after we first had to cancel our evening 

meetings? We have decided to go ahead with the normal November AGM and December Xmas Auction and refreshments, but we fully understand 

that not everyone will be ready to return to indoor meetings. Please see inside for important news regarding the AGM. Thanks to Will for his article. 
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Beds Section News 
 

 
AGM & SLIDE SHOW OF THE YEAR - NOVEMBER 
CLUB NIGHT – THURS, 11TH NOV 
The AGM will go ahead almost as normal, but we hope to send out the 

usual Chairman’s, Secretary’s and Financial Reports in advance to those 

on the email list. It will be possible for anyone not wishing to attend in 

person to vote by email. Votes are held to approve the minutes of the 

previous AGM, the Financial Report and the membership of the 

Committee for the next year. Anyone not wishing to attend in person 

can send me apologies for absence to be recorded in the minutes. 

 

Unusually this year there will be a formal resolution put forward for 

approval (or rejection). Details will be sent with the other documents 

but, essentially, it will be proposed that the start time for evening 

meetings should be brought forward by half-an-hour to 7.30pm for 

8.00pm. The decision will be made by simple majority of votes cast. 

 

If anyone has any other resolutions they would like to submit, or just 

topics for discussion after the formal business, please let me know. 

 

After the business and any informal discussions there will be the 

traditional slide show of the limited activities of the last year. If you 

have any pictures you would like included, please send them to Nige 

Coote on coote2050@btinternet.com  

 

Forewarning – we will be looking for a volunteer to take over 

organisation of the monthly raffle. You know you want to. 

 

 
 

DECEMBER CLUB NIGHT – THURS, 9TH DEC 
This will be the traditional Xmas “do” and Auction. Unfortunately, our 

star auctioneer, Brent, is unable to attend but we’ll do our best to make 

it fun. We were a bit overrun with auction lots last time so please don’t 

go wild with the garage clear-out. And please resist bringing videotapes 

and piles of Classic Bike, etc. magazines as they prove nigh on 

impossible to shift. 

 

INFORMAL MIDWEEK RUNS ANYONE? 
October saw the last formal midweek run for the year (see the report 

elsewhere in this newsletter) but we’re going to continue with informal 

runs through the Autumn and Winter in much the same way we did last 

year. You may well ask what the difference is between a formal run and 

an informal one – good question: 

 

It is expected that the numbers wishing to ride through the colder 

months will be small enough to use the follow-my-leader format instead 

of a route-sheet. This reduces the amount of preparation required by the 

run leader and allows flexibility in the route and destination to take 

account of the conditions and sentiments on the day. 

 

The runs will be on the first Thursday of each month at 10.15am for a 

10.30am departure from a location to be informed by the run leader to 

those who have expressed an advance interest in attending. See below 

for information on the first such run: 

 

 
 

INFORMAL MIDWEEK RUN – THURS, 4TH DEC 
Please let me know (bryan.marsh@btinternet.com or 07309 731191) if 

you would like to attend and, once I’ve worked out a rough route, I’ll 

let you know the starting point. 

 

 
 

BREAKFAST MEETS: 
New organiser – Richard Chambers (thanks Richard) 

 

SUN 31ST OCT, FROM 10am 
Despite the rather sparce turnout for the September Breakfast Meet, 

we’re returning to the London Gliding Club for the October Meet. Not 

the most ideal location for some members but it’s worth the effort – an 

excellent breakfast menu.  

 

The cafe is on the first floor of a rather wonderful 1930s Art Deco 

building, overlooking the airfield and Dunstable Downs. It’s on the 

B489 Tring Road, heading away from Dunstable – immediately 

opposite Well Head Road from Totternhoe (not the one at the mini-

roundabout – it’s about ¾ mile from there, towards Tring).  

 
SUN 28TH NOV, from 10am 
The November meet will be at Moggerhanger Park, Park Road, 

Moggerhanger, MK44 3RW. Unfortunately, they don’t do cooked 

 

mailto:coote2050@btinternet.com
mailto:bryan.marsh@btinternet.com
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breakfasts but it’s a great location to meet up – and you don’t have to 

bring a bike if the weather’s less than ideal. There is outside seating, 

with umbrellas for those who prefer the safety of outdoor dining. 

 

MIDWEEK LUNCH – THURS, 18TH NOV 
Yes, Mid-Week Lunches are starting again, with Richard Chambers as 

organiser. The venue for first one will be Scald End Farm Shop, Mill 

Road, Thurleigh, MK44 2DP – we’ve been there on a couple of runs 

and can testify to the excellent egg and bacon baps and friendly service. 

Outdoor tables and benches as well as an indoor café (and farm shop).  

 

Future venues to be announced. 

 

PROGRAMME FOR 2022 
Never idle, your esteemed committee are putting the finishing touches 

to the programme of events for the coming year. All the usual favourites 

are there – talks, weekday and weekend runs, the quiz, fish & chip night, 

breakfast and lunches, etc. And we hope to see the return of the popular 

Roger and Arthur King Memorial Run for girder-forked bikes. 

 

Full details will be included in the next newsletter. 

Upcoming local events 
 

Saturday 30 October: Classic & Bike Meet, Pure Triumph, 

Woburn. 

It would be good to see some more true “classic” bikes at this event to 

take the balance away from the dominance of modern “retro classics” 

seen at the last one. This is the last one for the year. 

 

Please note: the Pure Triumph Café will be closed for the whole of 

November, re-opening in December. 

The page 3 girls 
 

 

May Walker and Jenny Apthorpe, of Redbourne 

How do I know how to do that? 
WILL CURRY 

Imagine the scene, the arrival of the latest bike. It doesn't matter how it 

arrives: on a trailer or even ridden or, more likely in my world, in a 

collection of boxes in the back of a borrowed van. If you're lucky, you 

may get some instruction on how to ride it but more likely you'll be left 

to find out for yourself. 

 

The Matchless 350 had been sold to the Home Office for Fire Service 

duty and was smartly finished in a dark green. It had alternator electrics 

and coil ignition. It needed the choke for the first start and was usually 

a first-kick starter. After the work was finished the owner was shown 

how to start the bike and then given a conducted ride round the lanes to 

get the feel of it. 

 

I know from years of experience providing instruction to would-be 

motorcyclists that it is very unusual for the student to remember all they 

are told. This forgetting can have unexpected consequences. 

Although a regular rider this was his first British bike. The Matchless 

went home and the phone call came on the following Monday. 

Something must be horribly wrong. The bike was almost impossible to 

start and, once going, ran really roughly, finally stopping a few hundred 

yards down the road with the plug completely soaked in petrol. An email 

with a couple of photos provided the answer. In his experience the choke 

was pulled out to start and pushed back once running. 

 

So, how do I find out? RTFM is, of course, the usual cry. My answer to 

the question 'What is the most important part of the bike?' is the manual. 

This might be the maker's offering or something produced by one of the 

publishing houses - Pitmans, Pearsons, Haynes. 

 

 

From the sublime to... 

Having written manuals, I probably read these manuals slightly 

differently to the rest of the world. The vagueness is sometimes 

intentional, it doesn't always mean that the author didn't really 

understand the subject he was writing about. Been there, done that. 

 

...well, better than nothing, perhaps 

It was fortunate for me that my first bikes all came with a manual. None 

of them came with the tool kit. That seems to be something that 

mysteriously vanishes the first time the bike is sold. 

 

 

Waller, the Ariel 4-stroke bible, the Ariel 2-stroke workshop manual and 
the BSA service sheets for the A10 I had briefly. 
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These three have been with me all my motorcycling life as can be seen 

by the state of them and they have been invaluable.  

 

Manuals are written 'in their time' and assume the reader will have the 

skills and facilities common at that time and appropriate to the 

technologies of that time. 

 

 

The front cover of Radco's Vintage Motorcyclists' Workshop: the ideal 
workshop. 

Radco's book is well worth acquiring if you don't have a copy already. 

It explains in detail at lot of the essential 'how-to' skills so often assumed 

by contemporary manuals. If you do have a copy, compare the version 

of this drawing used above the introduction. Foulis, the publishers, felt 

the need to change one detail to suit our modern sensitivities. 

 

The maker's manual will contain only what the maker wants you to 

know. As a modern example, all the manual for my Yamaha has to say 

about adjusting the headlight alignment is 'Have a Yamaha dealer adjust 

the headlight beam if necessary'. Even the maker's manual may not be 

completely accurate. A headlamp bulb went out in our car, so a 

replacement was purchased and the manual consulted. 'Remove the two 

securing bolts' was the instruction. There was no success until the third, 

undocumented, bolt was discovered and removed too. 

 

So, you've purchased a copy of the User Guide for your 1954 model and 

the front wheel in your bike doesn't look anything like the one in the 

Guide. What can you do? 

 

It's time to find an expert and preferably one acknowledged as such by 

others and not a self-proclaimed expert. Owners' clubs are one source 

but, being in the VMCC, we have access to our club's range of marque 

specialists. Some owners' clubs and, indeed, the VMCC have on-line 

forums (I had to study Latin at school. Mr Cass was an excellent but 

somehow uninspiring linguist. It wasn't easy for either of us. The plural 

is fora, just like the plural of stadium is stadia. Nor was it entirely in 

vain. Pax.) Here one can post one's query and garner a selection of 

responses of sometimes quite variable accuracy. Caveat interrogator 

indeed. 

 

Another source of expertise is the specialist supplier or dealer. While 

owners' clubs and forum responders will be keen to display their 

knowledge, the specialist supplier may well be quite curt if it becomes 

apparent that there isn't going to be a sale here. Indeed, the advice given 

will surely be intended to steer the enquirer towards purchase in much 

the same way that the owners' club will be keen to encourage the 

enquirer to join their ranks. 

 

If all else fails, the final course of action is to 'suck it and see'. I 

remember an instalment of Titch Allen's 'The Velocette Story', as 

serialised in Motor Cycle Sport, in which he recounts his experience 

with the Model O. Apparently there was a bolt on the side of the gearbox 

which aroused Founder Allen's curiosity. It had no seeming purpose and 

in the end he succumbed and undid it a few turns only to hear the sound 

of something dislodging itself into the gearbox. Horrified, he looked 

further at the gearbox and found another plug, directly underneath the 

first. This he also undid and found, much to hie relief, it gave access to 

replace the fallen part which he duly did. It occurred later that he may 

not have been the first to succumb to temptation. 

 

 

That gearbox. It's not obvious which was the bolt. 

Memory, unfortunately, isn't infallable. Just for interest, I re-read the 

workshop manual's instructions for removing the front wheel from my 

Ariel Arrow. I don't remember the last time I read these instructions but 

I must have done sometime in the distant past. 

 

Removing the front wheel could well be described as idiosyncratic or 

odd. For example, the wheel is going nowhere unless you have the two 

pieces of 1/4" rod which are essential to gaining access to the wheel 

spindle and its nut. 

 

To get close enough to deploy these rods you need to take off the side 

covers. These are each held on with a cross-head screw. These screws 

have always been a source of concern to me when taking the wheel out. 

They are special and, naturally, have been unavailable for decades. They 

are also just the right size to get lost - big enough to bounce and roll and 

small enough to be practically invisible in the gravel or grass. 

 

Imagine my amusement to read in the manual the following words: 

"Each cover plate has one fixing screw, which must be unscrewed until 

it floats freely, the screw will remain in the plate as it has a retaining 

rubber; this is done to eliminate the possibility of the screw being lost." 

 

There it is in the parts list: T1116 Rubber for T1055 screw. I'm sure I've 

never seen one or even realised they existed. If I had, I'm sure I'd have 

invested in a pair at 9d each in proper money – approx. 4p in modern 

money - for the peace of mind. On reflection, for me not to have even 

seen one they can't have been that durable as I was working on these 

when they were still current. 

 

With all this information available it continues to amaze me how many 

riders still fail to get things right. An example is BSA's 8" single-sided 

front brake. It was current in various forms for the best part of 20 years. 

It is simple and effective and suffers only one weakness and that one 

suffered by most brakes with a knock-out spindle. The spindle wears 

where it passes through the wheel bearing on the side away from the 

brake. To slide through the bearing the spindle isn't really a snug enough 

fit and soon frets. More often than not, the angle between the brake cable 

and the operating arm is already more than a right angle even before the 
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brake is applied. It should of course only become a right angle when the 

brake is fully applied. There is more adjustment on the operating arm 

than is often appreciated - the triple-square hole where the arm locates 

on the end of the brake cam is offset in the arm. This means that turning 

the arm over gives another set of positions, thus doubling the choice. 

 

 

What more can one say? 

All-weather riding 
THE MOTOR CYCLE BOOK FOR BOYS, 1928 

Special clothing may be required by the motor cyclist if he has to ride 

in all weathers. Legshields do away to a great extent with the necessity 

for special leg coverings, and allow of waterproof leggings, costing no 

more than 15s. a pair, being worn with safety. If no legshields are fitted 

to the machine, either reliable leggings - which may cost 25s or more a 

pair – or rubber waders to pull over the feet, or else trench boots, will 

be required to keep the feet and legs dry. Good waders can be bought 

for under £1, but the best makes cost 35s.; trench boots of reliable 

quality are obtainable for £1 and even less. 

 

 
 

The outer layer of clothing for the body may be a cheap or an expensive 

item of equipment, as the rider likes to make it. For dry cold a Sidcot 

flying suit (ex-RAF pattern), or a leather overcoat, is excellent. The one-

piece suit may be picked up cheaply for £1, or may cost £3: a useful 

leather coat is obtainable almost anywhere at £3 10s. or more. Neither 

garment can be trusted to keep out heavy rain for more than two hours, 

and an oilskin or rubber poncho, costing from 35s., is a real necessity if 

wet rides are to be undertaken. Twill waterproof oversuits are 

obtainable, but are costly, though for merely showery weather a 30s. 

suit will be found quite adequate. A leather jerkin, costing from 7s. 6d. 

to 30s., according to its dimensions and quality, may be worn 

underneath overalls for warmth, or an old overcoat will effect a still 

greater economy. Special driving gloves may be dispensed with if 

handle-bar muffs are fitted for cold weather riding; the muffs can be 

bought for 7s. 6d., but gloves that will stand rough weather are 

unobtainable at under £1. Goggles should be either of celluloid (these 

cost only a shilling or two) or unsplinterable glass. The latter are 

expensive, but are well worth the 10s. or so spent on them. 

 

 

October Midweek Run Report 
BRYAN MARSH 

The Weather Gods looked favourably upon us for the last formal 

Midweek Run of the year, despite there having been rather heavy rain 

overnight – the influence of which we were to experience as we toured 

parts of Cambridgeshire and Hertfordshire. 

 

 

Run organiser, Don, and some of the ten eager participants
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Highly visible and ready for the “off” 

As everyone looked at one another and fiddled with their route-holders, 

waiting for someone to take the lead, I grasped the nettle and headed out 

with a string of bikes in pursuit. All went well for at least the first couple 

of miles until I failed to spot only the second turning on the route sheet. 

In my defence, the direction sign could only be read when coming from 

the other direction – that’s my excuse, and I’m sticking to it. 

 

Turning around when I realised my error revealed a noticeable absence 

of much of the previously ensuing parade – clearly someone knew 

where they were supposed to be going. Back on course, we soon caught 

up with the pack, and had the luxury of following rather than leading. 

 

Across the A1 and out through Dunton, the Mordens, Bassingbourn, 

Meldreth and Shepreth to cross the A10 and A505, and looping around 

in sight of the Great Chishill windmill to meet the A10 again by the 

Silver Ball café. But no time for a cuppa today as we headed down the 

A10 itself to the turn-off for Throcking (the place not the activity – 

Throcking: The action of continually pushing down the lever on a pop-

up toaster in the hope that you will thereby get it to understand that you 

want it to toast something. The Urban Dictionary). 

 

The route sheet said turn right for Luffenhall but, unknown to Don when 

he reccé’d the route a few days before, we were faced with the scourge 

of the best laid plans of mice, men and VMCC route planners – the 

“Road Closed” sign. In the spirit of the late Roger King we ignored it, 

and ploughed on – only to be greeted by a river where the road was 

supposed to be. And there was Brent and his amphibious Honda on the 

verge halfway through. Thinking he wasn’t sure of the directions, I 

waved to him to carry on to the required next turn a little further on, not 

realising he could already see that the turning we needed was actually 

the road that was closed and was right in the middle of the flood waters; 

sorry Brent. 

 

 

Shall I, shan’t I? – Brent contemplates the flood waters beyond the 
“Road Closed” sign. Note inflatable dinghy in his backpack.  

 

Off he goes – heading to the deep bit 

Foolishly, a few of us followed through and ended up on the other side 

of the flood. Consulting the map showed no alternative but to turn 

around and go back through the waters again. Unfortunately, when it 

was my turn, a couple of vans had already started off towards me but 

unseen around the corner. Unsurprisingly, they showed no compassion 

for my plight and forced me away from the shallower path down the 

centre of the road into the deeper water to the side. The second van even 

showed great delight in not slowing down as he passed me - and the 

bow-wave passing over my hot engine engulfed me in a cloud of steam. 

Quite an unusual experience. But all credit to my faithful Triumph, it 

kept running throughout, even with the ends of the exhaust pipes 

underwater. 

 

Moral: “Road Closed” sometimes means exactly what it says on the 

sign. 

 

But our aquatic adventures were not over yet. A little further on, I 

seemed somehow to have got ahead of the pack and was able to grab 

some pictures at the next flooded section as they came through. 

 

 

Will’s trials pedigree showing through 



          OCTOBER 29 2021 // ISSUE FORTY-FOUR 
BEDS VMCC 

NEWS 

 

PAGE 7 

 

 

A determined Don… 

 

…followed by a relaxed Gerry… 

 

…and an even more relaxed Norm 

 

Tide-mark on Brent’s Honda 

 

All arrived safe and sound… 

 

…for tiffin time at the Highwayman near Graveley. 

An excellent route, very favourable weather, great company and a few 

adventures. It doesn’t get much better. 

Sammy’s place 
BRYAN MARSH 

Despite having sold my Ariel a while back, I’ve stayed a member of the 

excellent Owners’ Club, and during the late summer headed down to 

Hampshire for the Annual Rally at the Sparsholt Agricultural College. 

The Saturday run was a visit to the Sammy Miller Museum in the New 

Forest, the first time I’d been for a few years, and since the new 

extension was opened. Well worth a visit if you’re in the area. 

 

Ariels allowed into the “inner sanctum” 
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When you ride a Triumph to an Ariel “do”, you have to park outside 

 

One of the few non-working exhibits – and, yes, they do insist on 
making the inevitable “wooden go” joke  

 

Cutaway Speed Twin engine 

 

 

The V-twin Honda never made. 

 

1962 Supercharged V-four 500cc Villiers, originally built for racing 
using a Douglas Dragonfly frame and Norton Roadholder forks 

 

That doubled-up 2T engine. 
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1948 EMC  

 

1929 Ascot Pullin 500cc OHV 

 

The 3-cylinder Scott 

 

1956 Triumph 200cc two-stroke twin prototype  

 

1949 Norton side-valve prototype produced for a military contract 
competition won by Triumph with the TRW. The Norton blew a head 
gasket on the way so never got evaluated. 

 

The oldest known Norton (1905) in the world – with Peugeot engine 

 

Circa 1959 Norton experimental prototype 250cc engine 
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1947 RCS (Rob Collier Special) – Austin 7 engine 

 

1946 AJW with 500cc JAP twin side-valve engine 

 

The oldest known Ariel (1905) in the world – Model No. 2 

 

1912 Verdel 750cc OHV 5-cylinder radial engine in the new extension 

 

Douglas CL38 150cc 

 

1939 AER (A E Reynolds) 350cc two-stroke twin 

 

1923 Hawker (the aircraft people) with 550cc Blackburne engine 

 

1911 Western Star – made in Coventry for Australian market 


