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STILL KEEPING YOU INFORMED

Look carefully and you’ll see BSA, New Hudson, Raleigh and Ariel machines

Breakfast at Tiffany’s

(actually Nuyard Garden Centre)
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EDITORIAL

Many apologies but we seem to have skipped a month but rejoice, we’re
back to let you know what’s happening in the next few weeks and,
hopefully to provide a modicum of entertainment. Hopefully I don’t
sound too much like a broken record (remember those?) but it would be
even more entertaining with your stories, reports, photos,
reminiscences, book reviews or whatever. Let’s not let this newsletter
turn into a simple newssheet. HQ clearly liked my March Section Notes
so much that they put them in the April magazine as well — mind you, |
did forget to send any in for April, sorry about that.

Many thanks to the contributors to this issue: David, Martin & Will
(who remembers the Just William books? Please submit your
contributions to me on: bryan.marsh@btinternet.com and please, if
possible, use Word with any photographs separate, not embedded in the
text, to make it easier for me. Don’t worry about grammar or spelling.

Bryan

Beds Section News
Upcoming Events

CLUB NIGHT = TWO-STROKE TRIUMPHS = STMA,
THURS, 10™ APRIL, 7.30 FOR 8PM

ST

“It can’t be a Triumph — it’s a two-stroke” — not so. You may be
surprised quite how many two-strokes Triumph have made over the
years (not including the German ones). Hastily put together to fill a gap
in the programme, Bryan Marsh takes us on an illustrated tour of some
of Triumph’s Smokers.

SPRING RUN — JORDANS MILL — SUNDAY, 13™
APRIL, 10.30AM DEPARTURE

BEDS VMCC
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Norm says it will be a 60 mile new route stretching across the width of
Hertfordshire, starting and finishing at familiar and reliable locations
being a send-off at 10:00 am from Jordan’s Mill (opens at 9:00 for
breakfast or tea consumers), a coffee and bacon butty break at the
Silver Ball cafe, and a finish around 2:00 pm for lunch at the
Highwayman Public House, Graveley.

MIDWEEK RUN - STMA - 10.15 FOR 10.30AM
DEPARTURE

Winter Wanderings are finished until later in the year as Don gets going
with the latest series of his excellent Midweek Runs — every third
Thursday, from STMA and ending up somewhere where we can get fed.
Route sheets provided.

BREAKFAST MEET -
KEMPSTON, 10AM

e

MAYPOLE  FARM,

THE ROGER AND ARTHUR KING MEMORIAL RUN,

SUN 11™ MAY

An event for Veteran Vintage and Post Vintage motorcycles and British
bikes up to 250cc no later than 1973

DESCRIPTION:

The event will start at 10:30 am on Sunday 11th May 2025. A navigation

and road safety run around Bedfordshire and Hertfordshire. Route

length approximately: 60 Miles — Veteran Vintage and Post Vintage

Machines with Girder Forks. Motorcycle and sidecars welcome.
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Lunches will be available at Shefford Memorial Hall.

VENUE:
The event will commence and finish at, Shefford Memorial Hall,
Hitchin Road, Shefford, Beds. SG17 5JA

ENTRIES:

Entries should be received by Friday 25" April 2025. Forms available
from Gemma King (gemmaking@Ilive.com or from the address below).
Entries may be accepted after this date by telephone arrangement to the
event secretary but will not be included in the event programme.

The entry fee for Solo riders will be £15.00 inclusive of the lunch
provided. Pillion riders and sidecar passengers, the entry fee will be
£7.00 inclusive of a prepared lunch.

Please enclose a cheque made payable to: Mrs.J. King and send to, Mrs.
Gemma East, 117 Eighth Avenue, Sundon Park, Luton, Beds. LU3 3DP.
No stamp addressed envelope required.

THE ALBERT BROWN RUN, SUN 27™ JULY

The Bedfordshire Sunshine Run!

Brent writes:
Start — The Crown pub, Little Staughton MK44 2BU - all welcome you
do not have to be a club member!

Any nationality of bike 25 years or older or any age Royal Enfield single
cylinder machine. No non-RE bikes under 25 yrs old.

0900 - 1000 - meet in pub car park (lots of parking) for tea, coffee,
biscuits and chit-chat. Everyone is friendly!

1000 - 1030ish - set off for run to tea stop, at your own pace, thirty odd
miles away— route sheet - quiet lanes

1100 - 1200ish — arrive at tea stop (buy your own tea!)

1200 - 1300ish — return to pre-booked pub by route sheet along old-bike
friendly byways

1330 - 1400ish — time for fish and chips and dessert (included in entry
fee)

Entry costs - £19.95 per person, cash/cheque payable to B. Fielder,
South Brook House, East End Lane, Wilden.,Beds, MK44 2QN. Must
be received by 12th June- however, there is no guarantee of entry if you
leave it until then - it’s first come first served. Limited numbers, send
your entry in now for a guaranteed place- there were more entries than
places last year so book now!

Pre-book only - no wally-waiting to see what Carol Kirkwood says the
night before, hearing her say ‘sun, sun, sun’ and then ringing up with a
sob story, asking if you can come along, saying you’ll do without lunch
etc. Remember, sunshine is guaranteed anyway — so, if you want to
come, fill in and post the form now! What’s the worse that can happen?
Go on -do it now!

Other events of possible interest

PITSTONE MUSEUM OPEN DAY, 215" APR

Don writes

Pitstone Museum have an Open Day on Easter Monday 21st April.
Usually a good turn-out of classic & vintage bikes. | went last year, and
the Chiltern section were there as well.

ASTON HILL 100, 17™ MAY

All 600 display tickets have now been sold and all places to run the hill
have been allocated, but spectator tickets are still available. Unlike Kop
Hill, this is a one-off event to complete some unfinished business from
1925.

[from their publicity]

Aston Hill was the scene of some of the country’s most prestigious hill
climb events from 1904 to 1925, with many notable drivers and
motorcycle riders taking part. In celebration we are running several
non-profit events from the 14th to 17th May 2025:

BEDS VMCC
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THE CLIMB

Display & highway run of period vehicles:

17 May 2025 (9.00am to 11.30am). Gathered in Aston Clinton Park will
be 50 cars and 20 motorcycles that competed in the 1904-25 period, or
a type that did so. The “climb” will start from 10.00am.

THE SHOW

Veteran, vintage and classic car show:

17 May 2025 (9.00am to 5.00pm) In the show field at the top of Aston
Hill, in addition to the period cars and motorcycles, there will be
hundreds of pre-1980 British and European classic vehicles plus local
traders with craft stalls, high quality food and refreshments.

THE VILLAGE

Exhibition on the history of Aston Hill:

14-17 May 2025 (9.00am to 5.00pm each day) in the Red Kite Pavilion
in Aston Clinton Park. A related new book will be launched too!

The exhibition will then move to Aylesbury Museum for three months.
They would like a pre-1925 motorcycle to include in the display — if you
have one you can spare for the summer, let me know and I’ll pass on the
details.

ROTARY CLUB CLASSIC CAR AND MOTORCYCLE

SHOW, 8™ AUG

David Sparkes writes:

As | mentioned at the club the other evening, our Rotary Club are
holding our show on Friday 8th. August 2025 from 3-00pm. This year
we are at Gt. Offley football ground which is just behind the Church.
Pirton are rebuilding their clubhouse so it is not available. Offley has a
very good clubhouse and better access roads. The cost will be £10 for
cars and £5 for motorcycles and the usual tea coffee and cakes will be
available.

All proceeds will go to local Rotary charities.

In the past we have usually had fine weather, let’s hope so for this year.

NORTHANTS NAVIGATION RALLY, 7™ SEPT

Trevor Pinfold writes:

Welcome to the twelfth Northamptonshire Navigation Rally©. The
object is to visit various places mainly in Northamptonshire, but with
some in adjacent counties, collecting answers to questions on your
travels. There will be no set route, and places may be visited in any
order. There will be a number of manned controls which must be visited,
and questions must be answered. These results will be used to determine
the winners of each class. There is no speed or mileage requirement
other than riders must reach the finish by the closing time. Manned
locations will only be open for limited times.

There will be no special tests on the public roads.

Full details of all manned and unmanned controls will be sent prior to
the event.

START AND FINISH

The start and finish will be at The Grange Sports Ground, Northampton
Road, Earls Barton, Northamptonshire. (NN6 OHG). There will be
ample room for parking vans or trailers at the start/finish.

ELIGIBILITY

The event is open to all paid up members of the Vintage Motorcycle
Club, including Day Members, riding motorcycles, either solo or with a
sidecar, and three-wheelers manufactured in or before 2000, with or
without passengers. There will be a limited number of modern machines
allowed.

KOP HILL, 20-215T SEPT

Entries are open to run the hill, also early bird spectator tickets
Fabulous Bikes

Where it all started in 1910. Expect to see over a hundred years of bikes
you’ll rarely see anywhere else. And cars, if that’s your thing.

Loads to see and do all weekend — a festival of fun (and smoke).
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The Page 4 girl
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I’m not sure I’d want to go particularly fast on that bike, myself —looks
like it’s about to fall to pieces.

Lucky or what? Part two

WILL CURRY

I've been told all my life and by all sorts of people that it's essential to
have a plan and so I'd had a plan.

I'd put all the gearbox oil | had into the gearbox but there wasn't enough
to completely fill it. The plan was when the new oil arrived to fill the
'box properly, tidy up the exhaust pipe and get the bike going again.

Filling up the 'box went ahead with no problem but I decided to leave
the rest until the following day. With hindsight this could have been
another lucky decision.

The following day. Not a sight you want to see...

A little investigation showed that things weren't quite as bad as | feared.
The underside of the gearbox was dry. The oil was coming out along the
kickstart spindle. All seemed well with the gearchange spindle. With
this gearbox the oil level is above the spindles for some reason,
something | had completely forgotten about.

BEDS VMCC

The oil level plug on the HT5, to the left of the kickstart

Later AMC products with Burman gearboxes share the same feature
while roadgoing Ariels have a different arrangement which places the
spindles above the oil level.

The oil level plug on an Ariel Burman road-going 'box, to the left and
under the kickstart

Both types of 'box have a garter seal on the kickstart spindle which
presses in from the outside. | wondered how I could get the old seal out
without taking the outer cover off. This would probably ruin the new
gasket and, worse, would necessitate draining the new oil out. With the
HT5 the drain plug sits over the bottom gearbox plate and is a fiddle to
get both in and out and it's impossible to drain the oil without it running
out and down the plate, collecting any rubbish on the way. This is just
one of a number of concessions one has to make to make the best trials
bike of its time.

I've never needed to change one of these seals before and the few times
I've done it have always been done with the cover off and at a convenient
height on the workbench. My back is going to really love me by the time
I've finished this game.

It was time to modify the plan to include finding out if it was possible
to change the seal with the cover in place. The Owners' Club supplied a
seal. | bought a gearchange spindle seal and some more gaskets at the
same time, just in case.

The plan is firstly to see if a screwdriver can prise the seal out cold. If
this fails, the bike can be leaned over so that the oil isn't up against the
case and the case then heated up with the hot air gun and another try
made with the screwdriver. Finally, it might be possible to ‘cripple’ the
metal of the seal enough with a fine-pointed chisel for it to come out.
Otherwise, I'll need to use the new gasket that came at the same time as
the new seals.
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Much heaving and twisting with various screwdrivers completely failed
to dislodge the seal. All it did was to hasten the flow of oil - not a lot but
up from a drop or two a day to a drop or two every few minutes. |
couldn't find the hot air gun but I did find a longer screwdriver with an
end small enough to fit between the shaft and the inside of the seal.
Using this and a small block of wood as a fulcrum and to protect the
cover and much more heaving

and muttering 1 managed to both nearly pull the bike over on top of me
and also to raise an edge of the seal proud of the cover. A small punch
soon crippled the seal enough for it to pull out.

Ready for the new seal

There was a lot of mud behind the seal, left over from trials many years
ago. It took a while to clean up, but the leaking oil helped if anything.

RS e ™ SR A 2 o

That's not grease, that's mud

Fitting the new seal was straightforward enough. I used a couple of turns
of plastic tape around the otherwise razor-sharp splines to protect the lip
of the seal. It tapped home nice and square with the aid of a socket and
I left the seal just proud of the cover, just in case.

While it took an hour to fit the exhaust system - three-quarters of an
hour to find the two bolts and 15 minutes to fit them. The four bolts for
the footrests turned up at the same time and they lined up at the first
attempt.

...and finally

BEDS VMCC
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The Drop-off System

MARTIN LUKER

Having had a recent unfortunate experience of ill-informed Drop-off
riding; | thought that it might be worthy to enclose the attached notes on
the Despatch Rider (or Drop-off System). | know that there is some
reticence among Beds Section riders to use this system, but | believe
this to be from the initial standpoint of uncertainty. So perhaps if this
explanation and advice could be beneficial to all members?

Social Riding - Drop-Off System

The Drop-Off System (sometimes called the Despatch Rider System) is
really intended for use when a larger number (more than 5) of
motorcyclists wish to ride together on longer rides. Understanding the
system is important, but not difficult, as every rider needs to do their
part to avoid anyone getting lost.

Here are some tips and a further explanation to help ensure a fun and
safe group ride:

One rider, the leader, will stay at the front and is responsible for
navigating the route. Another rider, the sweeper, will stay at the back in
last position. These are the only two riders who maintain their position
in the group. Both should be made known to all members of the group
and preferably will be wearing a distinctive top.

The leader will decide if a marker is required. At a junction or change
of direction, the rider immediately behind the leader stops as close to
where the leader indicates (ensuring it is safe to do so) and marks the
junction and indicates the route which the other members of the group
should follow. All other riders pass the marker except the sweeper. The
marker then re-joins the group in front of the sweeper. The marker must
stay on point until he is released by the sweeper. This may take some
time but it is imperative that the marker stays in his appointed position.

This approach involves the entire group; the marker gets rotated from
front to back and naturally moves up to the front again. The method
works provided everyone makes clear, safe markings and doesn't forget
that when they are in the No.2 position, theirs is the next turn to mark.

If you want to leave the group for any reason you should pull into the
left in a safe, visible position and wave other riders past. When the
sweeper arrives, he will stop and help.

Some further pointers:

o Always arrive for a group ride with a full tank of petrol and ready
to ride for an hour or so.

e Petrol stops will be determined on the lowest tank range of
participants. You are advised to fill up at these stops.

e The leader and sweeper might wear some kind of distinctive
vest, if not they will make themselves known. If you are in the
No. 2 position, don’t get too close to the leader, the leader may
only slow for a junction whereas the marker will have to stop.

e A roundabout should be marked by parking in a safe visible
position on the exit.

e When going straight through at a crossroads where you don't
have right of way you may mark it if the leader indicates. The
default action in such a case is to continue straight
through. Therefore, if there is no marker when you arrive you
should proceed straight on. If you do decide to mark such a
junction you should do so by parking in a safe visible position
on the far side of the crossroads.

e When you are marking a junction make sure you park in a
position not to obstruct any other road users.

e If necessary, point in the direction that riders arriving at the
junction should proceed in. Give clear directions with arm
signals.

e Thereisaneed, when using the drop off system, to keep the rider
behind in your mirrors. If you lose sight of the following rider
slow down and possibly stop until notified to proceed.

e There is no need to play catch-up. With the drop off system
there will be a marker waiting for you at the next junction.
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Everyone should keep a safe and comfortable distance behind
the rider in front when following.

Be considerate to other members of the group and all other road
users

When you are the marker, wait for the sweeper to arrive, even if
this takes a long time. There may be a breakdown further back
of which you are unaware.

If you are unsure as to whether you should mark a junction and
do not see a clear indication from the Leader, mark it anyway. It
is better to mark a junction that doesn't need marking than not to
mark one that does.

If someone has gone the wrong way, stop the sweeper and let
them know.

Ride your own ride, don't allow yourself to be pulled or pushed
along.

Enjoy yourself at your own pace.

[NB there are no current plans to use this system on our runs, but views
on its use are welcome]
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Coventry Museum of Transport | il
— Part two

BRYAN MARSH

1932 Francis-Barnett Kestrel 24 1936 Francis-Barnett Red Stag Sports — 247cc OHV engine made by

Blackburne exclusively for Francis Barnett

1928 Omega with Villiers two-stroke engine 1940 Norton 16H outfit
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1965 Triumph Tina and 1960 Tiger Cub
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Triumph Tigress Scooter and Tina Truck — only four Tina trucks were
sold by Triumph including the one recently sold by Bonhams (see
Newsletter Issue 82)
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Ted Simon’s R80GS from “Riding High”, the follow-up to Jupiter’s
Travels that no-one has heard of.
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Stanley Glanfield’s 1927 Rudge outfit ridden 18,000 miles in 8 months
through 16 countries
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Cut-away sleeve-valve engine
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10 Apr

13 Apr

17 Apr

217 Apr

08 May
11 May
15 May
19 May
25 May
12 June
19 June
29 June
10 July
17 July
27 July
14 Aug
21 Aug
24 Aug
31 Aug
11 Sept
18 Sept
21 Sept
28 Sept
02 Oct

09 Oct

16 Oct

26 Oct

06 Nov
13 Nov
20 Nov
30 Nov
04 Dec
11 Dec
18 Dec
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VMCC Bedfordshire Section Diary — 2025

Club Night — Two-stroke Triumphs

Spring Run — from Jordans Mill

Mid-Week Run — from STMA, Shefford

Breakfast Meet — Maypole Farm, Kempston

Club Night — Ride-a-Bike-to-Shefford NB usually in June
Roger & Arthur King Memorial Run (girder forks & outfits)
Mid-Week Run — from STMA, Shefford

Visit to Velo Club, Rose & Crown, Ridgmont
Breakfast Meet — Danish Camp, Willington

Club Night — Fish & Chips NB usually in May
Mid-Week Run — from STMA, Shefford

Breakfast Meet — Jordans Mill, Broom

Club Night — Ride-a-Bike-to-Shefford

Mid-Week Run — from STMA, Shefford

Albert Brown Run - TBA

Noggin and a Natter

Mid-Week Run — from STMA, Shefford

Breakfast Meet and Summer Saunter — Shuttleworth
Breakfast Meet — Jordans Mill, Broom

Club Night — Brent, My Motorcycling Life
Mid-Week Run — from STMA, Shefford

Sand and Motorcycles

Breakfast Meet and Autumn Run — Shuttleworth
Winter Wanderings Run

Club Night - TBA

Mid-Week Lunch — Cross Keys, Pulloxhill
Breakfast Meet — Danish Camp, Willington

Winter Wanderings Run

Club Night — AGM and Slide Show

Mid-Week Lunch — Nuyard Garden Centre, Westoning
Breakfast Meet — Shuttleworth

Winter Wanderings Run

Club Night — Auction and Christmas grub
Christmas Lunch — Toby Carvery, Goldington
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