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John at the 1998 Banbury Run

John Biggs R.1.P.
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EDITORIAL

A little late but thanks to Don fdahe ploto of John Biggs who passed
away a few weekd.ong-standing members will have known John wel
and hidarge contribution to the section. More receremberslike me
will probably assdate himmorewith histruevintage bikesA sad loss

If anyone has any reniscencesor anecdotes théy like to share,&
be happy to include &m in the next issue.

Many thankgo thecontributorsto thisissue Don, Neil, Nick, Norm,
Samé& Will Pleasesubmityour @ntributionsto me on
bryan.marsh@btinternet.coand pleasgf possible use Word with any
photographs separat@t embedded in the text, to makeasiefor me
Donét worry about grammar or sp

Bryan

Beds Section News
EventReports

NORM6 S SPRI NG RUN
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[piczt‘ures by NickKotarski] - | | [pictu';és by orm]
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Norm reports:
The weather was very kind on Sunday"¥%oril for this regular first
weekendevent of each year.

A lucky 13 riders and machines a
a.m. start: Norton Commando, BSA Gold Flash a brace of Yamaha
RD400s, Honda XBR500, Triumph Speed Twin, Royal Enfield 350
Aeroflow, AJS, Honda CL200, Matchless G15CS, Matchless G12,

X ] P
Triumph Tiger 80 and Honda VT500. » R

The route pushed eastwards for 34 miles across the bottom edge o ‘
Cambridgeshire, into Hertfordshire through Edworth, Eyeworth, § ¢ oony {‘ ’
Ashwell, Steeple Morden, and to the Silver B2dife on the A10. This ANl . '8

. X X '2// ‘1
was a lovely set of sweeping and open country lanes with no traffic and <\ !' ///
superb views. Unusually, one experienced ratieet reader did have P S .
his own mind on how to interpret one junction, and led a merry band of j
followers down the wnog roads. Most of the merry band quickly gave
up following and worked out where the route should go. Our
experienceddedsdhhedtd arrive even
park was full of many other motorcycles in such good weather and was
an interesng place to have coffee.

| <

v

[pictures by Sam (Andrew Samyj

-

Donreports:
dThere was a good turnout for the first midweek run of the season, no
doubt inspired by the good weather on the day. About 15 people set off;
the figure is a bit vague as some people were not planning to ride the
whole route. The first half took us via QlMarden, Cople, Great Barford
and Wilden to the coffee stop at Milton Ernest. Route sheets had been
provided, so it was no surprise that riders arrived at different times, but
| was blissfully unaware that the police had closed a road on the route,
presumaly just after | had passed the location. However, local
knowledge meant that all those expected turned up. The second hal
continued the antlockwise circuit around Bedford passing through
Felmersham, Carlton, Stagsden and Wootton to end up at the Fores
Centre at Marston Moretaine for lunch. Half term meant that there was
plenty of background noise while we ate outside in the sunshine. A very
enjoyable springtime tour made even better with the addition of
sunshine.

The run continued eastwards across Hertfordshire to Nuthampstea
Anstey and Brent Pelham, then south and westwards to Braughing,
Nasty, Wood End and Weston before a total of 64 miles saw us arrive
at the Highwayman Pub just north of Stevenage. This hpshals
served travellers on this large road since that was the original A1 great
north route. There was a little hiccup when it was found that there were
two right turnings to Anstey, just a mile apart, and everyone took the
obvious first but incorrect taning. Fortunately, both turns came out at
the same place and most everyone proceeded without too much
confusion.

An excellent run enjoyed by all and in good company.

MIDWEEK RUN

UpcomingEvents

CLUB NIGHT 11 RIDE-A-BIKE-TO-SHEFFORD,

STMA, THURS, 8™ MAY, 7.30 FOR 8PM

Swapped with the fisandchip night, this yearide-a-bike right has
moved to Mayi sodond forget to eat before you come pybude not
getting fedtonight. Concours night will be iduly as usual.

MIDWEEK RUN i STMA, THURS 15™ MAY i 10.15

FOR 10.30AM DEPARTURE

Don has kirdly rearranged the run so that it ends att@#worthso we
can meet up withthe Anglian Section who are stying out of the
normd territory (see below).

MEET WITH ANGLIAN SECTION, SHUTTLEWORTH,

THURS 15™ MAY, LUNCHTIME

If youGe coming on the Miweek Run yodl be thrust ind thismeeting
like it or not (you could alays turn around at the gafeyou find the
prospect too daunting)f youde not on the run please come along
anyway and show oureighbours that wie a friendly sociable bunch.
We ae, areid we?

THE ROGER AND ARTHUR KING MEMORIAL RUN,

STMA, SUN 11™ MAY, 10.30AM

The premer eventin the aredor Veteran Vintage and Post Vintage
motorcyclesand new this yearBritish bikes up to 250cc no later than
1973 If youdre taking pastyou should haventered by nowlf youde
not taking part, @s still a great speatée to see the old cees heading
away fromthe STMA car park in clouds of srke.

VISIT TO THE VELO FELLOWS, ROSE & CROWN,

RIDGMONT, 7PM
Our yearly visit to the black and gold land of Vesties Food will be
served, free of chge, and thei@ usudy lots of it. Please come along
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BREAKFAST MEET 1T DANISH CAMP, WILLINGTON,

25™ MAY, 10AM
I think 16ve exhauted all the Viking jokedut great venue, great food.

THE ALBERT BROWN RUN, THE CROWN, LITTLE

STAUGHTON, SUN 27™ JULY, FROM 9AM
Detailswere inthe last issué probablysold out by now.

Other events of possible interest 28§

ICONIC AUCTION, SHUTTLEWORTH, SUN 5™ MAY
Viewing on Saturday froml10amauctionon Sunday. Entry iby
cataloguewhich isjust £5 for two peopleThishas b be the bargain
of the year as it includes entry to tGellectionand the Swiss
Gardensnamally £35.

Only six bikes athe PitstoneMuseum Open DayTheweather was a
ASTON HILL 100, 17™ MAY bit overcast buthere werdots of public attending. The omeheel

All the display and spectatotickets have now been sollit if you bike was interesting.
haven@ grabbed aitket, you can still visit thexhibition on the history
of Aston Hill, 14-17 May(9.00am to 5.00pm each dap)the Red Kite
Pavilion in Aston Clinton ParkThe exhibition will then move to
Aylesbury Museum for three months.

DUNSTABLE CLASSIC MOTOR RALLY, PRIORY

GARDENS, 14™ JUNE 2025 10.00AM TO 4.00PM.

Full details and registration form available are available at
https://www.dunstable.gov.uk/event/dunstatli@ssiemotorrally/

There is no entry fee but vehicles mhbetregistered beforehaadd
overall space is limitedsome riders have mentioned concerns with the
visitors touching vehicles, but there was no evidence of this from the
last two years(surely, were rot that precious about our bikes, are
we?)

Nick Kotarski as a Dunstable Town councillas trying to increase
the presence of motorcycles at the shidehad two there last year
including his 59 plate Honda Deauville so tlassic definition is
loosely applied.

ROTARY CLUB CLASSIC CAR AND MOTORCYCLE

SHOW, 8™ AUG

David Sparkes writes:

As | mentioned at the club the other evening, our Rotary Club are
holding our show on Friday 8th. August 2025 frorf@Gm. This year

we are at Gt. Offley football ground which is just behind the Church.
Pirton are rebuilding their clubhouse so it is naikable. Offley has a
very good clubhouse and better access roads. The cost will be £10 fo
cars and £5 for motorcycles and the usual tea coffee and cakes will be
available.

All proceeds will go to local Rotary charities.

In the past we have wusually had
Pitstone Museum Open Day
NEIL CAIRNS

SR L b e

P

If you fancy a Raleigh Wisp project then head over to Shuttleworth for
the Iconic Auction on Sunday (girl not included)
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Bulletclearances

DON MCKEA ND

Talking to myself?

WILL CURRY

"You're muttering again”. Willdés article in the January 20
mentioned some of the issues with BSAs, Triumphs and Ariels. Royal
| was in the kitchen and attempting to refix a door onto one of the Enfield singles from pravar up to the Bullets (but not the Crusader

kitchen cabinets, already twice repairgden | heard the words. Each ~ 250s) all avoided removing the rockeover by moving the place to

repair had been more challenging than the last and this one was nocheck clearance® the bottom erglof the pushrods. These could be
exception.The cabinet was a necessity as was its location. This made accessed but removing a cover plat¢he base of the cylinder. On the

the open door a magnet for any passing knee witvitable
consequences.

| wasn't muttering, | was talking through with myself the options for
clamping the hinges into the sgiibreboard of the door so they would
still line up with the screw holes in the cabinet.

As far as I'm aware talking to myself is something | have always done.

I'm not restricted to talking to mysedfither. | talk to more or less
anything, bikes, spanners, computers and, of course, anybody.

Things can get out of hand sometimes. Just talking to myself is no

guarantee that things will work. If | dorkhow what I'm doing no

amount of talking will save the day. Imagine what was said when a

friend and | finallyworked out that the engine in a BSA Sunbeam
scooter twin turned the other way and we'd been consistently gat&ing
timing up wrongly.

Sometimes the mumbled "come on, please start" can metamorphose int(
a comedy classic.

“I'M GOING TO GIVE YOU A DAMN GOOD THRASHING!"

While talking to oneself can be wonderfully annoying to those around
you I'm sure it doesn't cause any problemtt the task in hand and it
may well benefit the task.

Bullets this is heldn place by a single wing niitno tools required so

far and no need to disturb the petrol tamrkrocker box coversThe
handbook says that when the valves are closed the inlet pushrod shoul
just spin freely when cold and the exhaust should have a trace of play.
Simplicity itself for checking.

Adjuster
4™~ hexagon
F /

The Bullet pushrods have a hexagon at theer end with a screwed
adjuster and a locknut. Just slacken the locknut, take up the adjustmen
using the hexagons and retighten the locknaimple, or it would be if
humans were equipped with three hands. You needpanended
spanner on the upper hexagon on the pushrod and another on th
adjuster hexagon to hold them in adjustment and a third spanner to nip
up the locknut. Due to the failure of the human anatomy to provide a
third hand, you end up holding two spanners with loaed and using

the other hand to wield the spanner for the lock nbetween théwo
holding spannersThe slightest movememtf one ofthe two holding
spanners will upset the adjustment and space is very limitadhree
spanners in close proximity manoeuvre the locknut spanner. After
several abortive attempts you breathe a sigh of relief and check whethel
the push rod will spin. Usuallyt will not or the play is excessive, so
you repeat the exercise aggmssibly for several more timestil luck

is on your side and you get the desired result. Then do the other pushrod
The way that works for me is to make the adjustrserthat itonly just
prevents the pushrod rotating and tightenlbcknut using fingers only
Then, hold the pushrod hexagon while tightening the adjuster, hoping
in the process that this will complete the nipping up of the locaaut
well as providinghe freedom for the rod to spin.

So, thisdesignis a clever idea to make access da#yfailsto carrythe
simplicity throughto the adjustment process. Mercifully these engines
are robust and will run happily (if a little noisjlyvith more than the
recommended clearancé much better than not enough and

It seems that in some circles students are expected to give a runningadjustment is only requirddfrequently.

commentary on what they are doingtlasy do it. | first met this with

the police and particularly a policeman who came along to the riding

schooll was instructing at. He was already blue light trained and simply
wanted a motorcycle licence.

| got the running commentary right from the start and when | asked him

about it he said it was expectedaihof the training he had done. He felt

that having to put into words what he was doing helped him concentrate

on exactly what he was doing and stopped him rushing things.

Having used this technique to good effect in the various assessments

I've been through both associated wmiotorcycling and latterly the
railway | agree with him.

So, keep talking!

Two-stroke Triumphsi Part 1

BRYAN MARSH

INTRODUCTION

fltcam&t a Tr i umuroke ,i thd lenahdalriltmpdhanade
two-s t r oi khese @&reommon responses wharer there is a mention
of atwo-stroke TriumphFoolishly,l 6 ve h.ad t hr ee

| gave this presentation a few weeks ago at sightbut, for the benefit

of anyone who couldi attendor simply @uldnd tolerate thehought
of hearing about twastrokes here it is
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LW JUNIOR handpump from on top of the petrol tank to behind the frame downtube
Triumph started productiosf motorcyclesn 1902 using Minerva, JAP  beneath the revised shape saddigou look closely, you will see why
& Fafnir 4-stroke engines up to 1905 when thefirst producedan it is said to be the bike with the shortest plug lead and longest petrol

engine of their own design. This essentially remained their only Pipe.
machine right up until 1915, available with or without a clutch or with
a 3speed rear huliNevetheless at the end of October 1913, Triumph
announced that the following week they would spring a surprise on the
motorcycling public. That surprise reported in the first week of
Novemberwasa 2/hp, 225cctwo-stroke

THE JUNIOR N —— g
“TRIUMPH" / ;‘1

2% H? Two Stroxe

The little-changed 1915 AJuniordo model

fiLatest addition to the Triumph 1914 range. Companion to 4 h.p. long-
stroke single-cylinder mounto

The Motor Cycleveekly magazinaleclaredi Thi s | i ttl e » b ‘_‘\ -
attractive in appearance, and appears to be thoroughly workmanlike in % " iInl ' " '!, Lx’_ N
appearf@mecrTaunph is beautifully balanced and the riding . HITIimann ( 3

position with the footrests in the middle of the machine is a perfectly .
nat ur aAnothermeparsaid,ii t f or ms one of t A '
and best made little mounts that it has ever been our good fortune to
i nspecto. Triumph was, by this
their machines and they made surat #tandard was maintained with
the Valveless Lightweight as they labelledaithough it was soon to be
known as the Junior. These days, it is commonly referred to as the Bab
Triumpht jokingly because it never went anywhere without a rattle, but
my reading of contemporary publications suggesta | | manuf
lightweight offerings gained #ititle.

Designed by Charles Hathawatyféatured chairrive from the engine I6ve tried this and concluded these chaps are a lot stronger than | am.
to a twospeed countershaft gearbox, operated by cable from a
handlebarmounted lever, and then by belt to the rear wheel. No clutch
or kick-starter was fitted but it was very lightweight and could easily be |
started |y paddling away. Forks, brakes and other details were the same
as the larger 4hp-dtroke machinelhe front part of the petrol tank was ‘
an oil compartment with a pump but, unlikethe 4 r ok es, t h eS&
pumped directlynto engine but was pumped into a measure in the petrol £
filler cap and added to the petrol at a ratid 6f1.

The first and only major change camel®@23when the capacity was
increasedrom 225ccto 250c¢ wider mudguards, polished aluminium
leg shieldsa kickstartandtiny fabricinsert clutchwerefitted, and the

inlet port was moved from the front of the cylinder to the .siblee
kickstart was on the lettand side and the cabbperated gearchange
was moved from the handlebar to the top of the petrol. This machine,

Tr i u mpfoubder andomanaging directdviauriceShulte rodehe
prototypeto the family home in Kenilworth for his daughters to try and

they were soon riding it with ease. It is said he rode back to the works shown here at Verralls in Sussex features faditisd electric lightin
later that day a very happy man for the first sale was in the pddiest . . gnting
and a magdynolt now resides in my lounge and, now new clutch

Muriel Shulte being the first name in the sales ledger. . . .
Top speed was about 35mph but one of its great virtues was that it couldf”Ct'on plates have been fitted, will hopefully be seen out on the road.

be ridden down to about 3mph without the engine -&iroking. JUNIOR MODEL X

Sunrising Hill was said to be well within its capability. ! : o . ~
The original Junior went out of production in ¥9@ 5 anditwa s n 0 t

Here is a clearer picture of the 1915 model, the only perceptible changes!ntil 1930 thafTriumph produced another twstrokemotorcyclei the
being the addition of leather toolcases and repositioning of the JuniorModel X.
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No forgings were used in the frame, which consisted of a combination
of curved tubes and pressindise duplextop frame membercurving
gracefullyover the top of the petrol tankhe spark and lighting were
providedby a Lucas external flywheel magneto.

Announcement of the new Triumph in February 1930 meant it was too
|l ate for that seasonb6s catal ogu:«
with a lunch for the press at Fr
Director, Siegried Bettmann said he was st éstimated 8 million
men and women pedal cyclists mostly used their mounts for business
rather than pleasure and would predeightweight motorcycle if one
were available that was reliable, simple and weatherproof at a price
within their means. In thigespect, the Triumph Junior stood alone and

Following the Wall Street Crash and worldwide depression in 1829, was a milestone in motorcycling history. His enthusiasm was backed up

was Triumpho6s dgnedt th&increasedderhand for t dy the local Coventry MP and the Chairman of the A@hb declared

economical, ndrills transportand to stay in business. it to be the missing link between the bicycle and the ordinary
motorcycle.

Similar i n s p eultralightweight twostroketModelB S A 6 s

introduced in 1928 featured anew174cc unit construction engine and  Triumph reported that interest in the Junior was so great that special
two-speed gearbox afnconventional design staff had to be put aside to deal with enquiries from all over the globe.
For a few months in 1930, they gave away one machine a week in a
contest where entrants had to devise a slagamy the initials of the
word Triumph. The first winner was a Mr Gubbins from near Rugby,
with ATriumph Reputation is wunr
Crawler!

In June 1930, a Model X was ridden the 1930 miles from Brighton to
John 006Groats and Lands End ther
average of 133 miles per gallon.

Around five thousand Model X machineme believedo have been
produced which was pretty good going for those hard times,féwt
have survived and having owned .oThiewas | 0
mine

Designed by Arthur Phillips and Thomas Kirkland of Triumplnad a
forward-facing carburettor anthetwo speeds in the transmission were
driven directly off the bolweighted crankshaft and selected by means
of a rackandpinion operated selector dog.

It was very noisy and jumped out of second gear. In an attempt to
quieten it down, | stuffed the silencer with fibreglass matting but that
only had the effect of reducing the little power it had such that it
woul dndét even pull second gear.

MODEL Z

Effective from Jan % 1932, the government reduced the road tax on
machines under 150cc to 13kading to a class of motorcycles known
as AiSnowdenso after the chancell
these was the 147cc Triumph Modelvhich was identical to the Model

X, which remained on sale, apart from a 4.5mm reduction in the bore.

engine

This resulted in a peculiar starting regime with the engine in gear and |
the clutch pulled inThe engine had a very Villiers look about it and,
despite the crankcase carrying a Triumph patent nunithsrpossible _ . . . 2
that the engine units were produced by Villiers for Triumph. : T N
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In April 1932, the ACU organised a 20wn demonstration tour to
promote the Snowdens. Triumph entered three Model Zs which, despite
a recent price rise, were the cheapest of the eight manufacturers
represented. The run took five days at an average &5 2@ph,
stopping for one or two hours in each town. In all they covered 362
miles from Birmingham up to Sheffield and down as far as Reading. No
problems were encountered with the Triumphs.

It was only in production for one year and less than 2000 were produced,
possibly as few as 300, making them even rarer now than the Model X.
The only one 1 06ve ever C lomden ac
Motorcycle Museum

[to be continued ]

VeteranNortons

BRYAN MARSH

Someme (I cand remembemwho) asked me itherewere any vetan 1907 6hp v-twin i said to be Rem Fowleré TT winning bike (disputed)
Nortons- becaise they dodi seem to appear in events. These are the :
ones at the Natnal Motorcyde Museum. Spthe angver isfiyes. ‘

1908 V-twin Norton-JAP

Hawkins British Motorcycle
Museum, StStephens

BRYAN MARSH

If you are ger in theSt Austellor Newquayareaof Cornwall, make
your way tothe HawkinsPeugeot showroom it Stephen$or a big
surprise:

[from their websitg

Hawkins connection with Motorcycles all started in 1933 when William
Henry (Billy) Hawkins used to ride his Scott Squirrel motorcycle from
Truro to the clay village of St Stephen for work. Billy Hawkins sold his
beloved Scott motorbike to fund his new weetof founding a business
which today, thrives as Hawkins Motor Group. Over 50 years later

Billyos mot orcycle was found i
Goonhavern in the 19806s. |t t
historical bike was fully restored.iBl | y6s bi ke is fr

pride of place in the Hawkins British Motorcycle Museum at St Stephen.

When Hawkins was first established in 1940 we were retailers for
tractors, cycles, motorcycles and cars. In 1946 we then became agent
for multiple British Motorcycle brands such as Arial, BSA, Norton,
Vincent, Scott and AJS.nershipbeaame s
ever cheaper and many bikers part exchanged two wheels for four, some
of these bikes were then put into storage by John Hawlkiasvkins

then concentrated solely on cars and in 1971 were appointed main
dealers for Peugeot in Cornwall whildad them to expand beyond St.
Stephen and across the county.

1906 985cc Norton-Peugeot
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The motorcycle museum opened its collection of bikes to the public
below Hawkins Peugeot St Stephen in 2002. The Hawkins collection

features of over 50 classic British motorcycles, many of them were

either supplied new by Hawkins, or part exchanged in twelyears

and many have been subjected to painstaking restorations. The biked

range from the early 190006s to

to the collection is a stunning 1938 Triumph Speed Twin which was part

exchanged as several boxegafts against a new Peugeot 2008! This
magnificent bike was lovingly restored by Les Willis who is an
experienced motorcycle restorer and still continues to work with
Hawkins to bring these bikes back to their former glory.
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