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EDITORIAL 
 

Welcome to the latest of what has become an occasional rather than 

regular newsletter – I must try harder. Well, here we are at the end of 

another year of vintage motorcycling in Bedfordshire and, I think it’s 

safe to say, it’s generally been a good one. I say “generally” because of 

the sad loss of former club stalwarts Bob Godfrey and Chris Illman, 

even though we hadn’t seen either for a while because of their illnesses. 

Please send me any photos and memories for inclusion in a future 

newsletter. On the positive side we had some great runs: weekend, 

weekday and winter – generally, but not exclusively, blessed with good 

weather (see the report on the December Winter Wandering). Also, an 

excellent selection of evening meetings, breakfast meets and lunches – 

hopefully, something for everyone. If not, please let us know and we’ll 

see what we can do. 

 

Looking forward to next year, the new programme is pretty much 

complete and can be found on the last page of this newsletter. No great 

surprises – sticking with the tried and tested formula. As the saying goes 

‘if it ain’t broke, don’t fix it’. There is, however, an extra weekend run 

so that we have one each month during the summer. This year it will be 

taking the Anglian Section baton to pass on to the Northampton Section 

as part of the VMCC 80th anniversary celebration. There may also be a 

run to collect from the East Herts Section but that will be arranged 

nearer the time; watch this space. 

 

Many thanks to the contributors to this issue: Dave, Don, Tim & Will. 

Please submit your contributions to me on: 

bryan.marsh@btinternet.com and please, if possible, use Word with any 

photographs separate, not embedded in the text, to make it easier for me. 

Don’t worry about grammar or spelling, I can sort that out. 

 

Bryan 

Beds Section News 
 

Upcoming Events 
 
CLUB NIGHT – CHARITY AUCTION AND FESTIVE 
PIZZA FEAST, STMA, THURS 11TH DECEMBER, 7.30 

FOR 8.00PM  
Yes, it’s that time again – clear out all that clutter beneath the bench that 

you think might be useful to someone else, raising a few quid at the 

same time. This year half of the proceeds will go to the section to bolster 

the accounts after a bit of a drawdown over the last year. Brent will be 

the auctioneer so, beware, you’re going to go home with something, 

regardless of whether you might want it. Heck, it’s for charity. 

 

MIDWEEK XMAS LUNCH – TOBY CARVERY. 
GOLDINGTON, BEDFORD, THURS 18TH 
DECEMBER, NOON 
Thanks to Richard we have retained our traditional booking at the Toby. 

There was some confusion with their unhelpful booking system but 

Richard sorted it. 

 

BREAKFAST MEET – NUYARD GARDEN CENTRE, 
WESTONING, SUN 28TH DECEMBER, 10AM 
The usual excuse to get out of the house and away from any in-laws that 

might have forgotten to go home after Christmas. Hopefully, turkey will 

be off the menu. 

 

PLEASE NOTE THERE WILL BE NO JANUARY 
WINTER WANDERING AS IT FALLS ON NEW 
YEAR’S DAY 
 
CLUB NIGHT – FILM NIGHT, STMA, 8TH JANUARY 
2026, 7.30 FOR 8.00PM 

Something we haven’t done for a long time so, hopefully, we (Nige and 

Sam, that is) can set up the technology in the hall. The film will probably 

be ‘The Rough Riders’ featuring offroad action for the 1950s. Sorry, no 

popcorn - or ice cream in the interval. 

 
MIDWEEK LUNCH – NUYARD GARDEN CENTRE, 
WESTONING, THURS 15TH JANUARY, NOON 
Don’t forget to check out the special board for a bit of variety. 

 
BREAKFAST MEET – RUNWAY CAFÉ, 
SHUTTLEWORTH, SUN 25TH JANUARY, 10AM 
Whilst here why not take a tour of the newly rearranged hangars to help 

the bacon and eggs go down (vegetarian option also available).  
 
WINTER WANDERING – THURS 5TH FEBRUARY, 
START LOCATION TBA, 10.15 FOR 10.30AM 

 

Other events of possible interest 
 

BONHAMS ONLINE MOTORCYCLE AUCTION 
VIEWING DAYS 
A bit late with this, I’m afraid, from Bonhams: 

 

Please do join us at our dedicated motorcycle facility in Milton Keynes 

between 10 - 12 December, where you can explore more than 160 

exceptional lots - ranging from motorcycles and project bikes to spares 

and memorabilia featured in our Bonhams Cars : Motorcycles 

Online - The Winter Sale, a timed online auction running between 

December 5th and the 15th. 

  

We invite you to join us for a mince pie and a warm cuppa while you 

explore a carefully curated selection of motorcycles, motor cars, 

spares, and memorabilia, with the opportunity to browse their 

accompanying history files. Bonhams’ friendly staff will be on hand 

throughout the day to guide you through the lots and the bidding 

process, offer complimentary auction appraisals, and provide a sneak 

preview of the exciting entries already consigned for our upcoming 25-

26 April Spring Stafford Sale and our 13-23 February – Motorcycles 

Online Sale. 

  

Please email motorcycles@bonhams.com with your availability to 

schedule an appointment [might be a bit late for this – just show up?] 

 

WINGS & WHEELS, SHUTTLEWORTH, SATURDAY, 
30TH MAY 
The Shuttleworth Collection is introducing an exciting new event for 

next year - Wings and Wheels. It will be held on Saturday, 30th May 

and, as the name suggests, it will include a celebration of interesting 

vehicles and aircraft together with lots of other things going on all day. 

It is hoped to include a static display of the development of the 

motorcycle over the decades up to the present day and I'm hoping that, 

between us, we can cover the years up to turn of the century - local 

general bike clubs are being approached to cover the modern era. At this 

stage we're just looking for expressions of interest - please direct all 

enquiries direct to me (bryan.marsh@btinternet.com) not to 

Shuttleworth as this part of the event is being looked after by members 

of the volunteer team. 

 

We are looking for no more than six bikes for each decade as space is 

limited, and we would like the selection to be as diverse as possible. 

Selected bikes will be given free entry for the rider and any pillion to 

the whole event, which includes two airshows (normal price £35 per 

person). All we ask is that the bikes are in place by about 8.30am and 

display a notice giving brief details (make, model and year and any 

interesting features, history, etc.). I can help people with producing 

these, if necessary. You won't be required to stay with the bike or to stay 

for the whole duration of the event, although the evening airshow should 

include some amazing aircraft. 

 

mailto:bryan.marsh@btinternet.com
https://cars.bonhams.com/auction/32374/motorcycles-online-the-winter-sale/
https://cars.bonhams.com/auction/32374/motorcycles-online-the-winter-sale/
http://www.bonhams.com/32374
http://www.bonhams.com/32058
http://www.bonhams.com/32058
mailto:motorcycles@bonhams.com
mailto:bryan.marsh@btinternet.com
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This is not exclusive to VMCC Beds; please feel free to pass to anyone 

else who you think might be interested. Please ask anyone who might 

be interested to send me an email with the year, make and model of 

machines they would like to be considered. Bikes do not have to be 

ridden to the event as there will be trailer parking available. Non road 

legal competition machines can be included - almost anything goes. 

 

Event Reports 
NOV WINTER WANDERING – STONEHENGE RUN 
 

 
 

A record turnout of 13 bikes and riders thanks to the mild weather and 

the prospect of a great ride in splendid company. Setting off from the 

STMA we headed on to Emma’s Café at Pure Triumph for a coffee stop 

– didn’t spot anyone sneaking off to buy a new bike whilst we were 

there. From there the excitement began as we headed over to Little 

Brickhill and the narrow lanes to Little Brickhill and on to Heath and 

Reach. The lane by the Heath Inn came as a bit of a surprise as I hadn’t 

ridden it my reccé of the route. Steep, narrow, pot-holed and strewn with 

fallen leaves it clearly hadn’t seen much recent traffic. Somewhat 

reminiscent of an MCC Trial section, we were lucky it was dry and that 

we were going up and not down! Another narrow, pot-holed lane before 

emerging onto relatively civilized roads to take us past Stonehenge (The 

Stonehenge Works Station, that is, current terminus of Leighton 

Buzzard’s Light Railway) and eventually on to the London Gliding Club 

looking out over Dunstable Downs for lunch. 

 
SECTION AGM 
I won’t bore you with details, but it was a little more chaotic than usual 

because our secretary couldn’t be there on the night to keep things on 

the straight and narrow. Dispensing with proposers and seconders (not 

sure why we need them anyway) we went straight into votes, approving 

the minutes of the last AGM and the financial report unanimously. 

“We’re doing OK” was the general fiscal message but we could do with 

a little boost to reserves. I forgot to hold a vote on the committee 

membership but, considering everyone was happy to stay in post and 

there were no new volunteers, I think we can live with this constitutional 

faux-pas. 

 

DECEMBER WINTER WANDERING 
Don writes: 

In November 2024 we got very muddy on that month’s Winter 

Wandering so this December five people tried a similar route to see if 

things would be any better.  

 

You can’t say we were not warned – 98% probability of rain in the 

forecast meant that over trousers were already on as we assembled at 

Shefford in light drizzle. Some thought the prediction was that the rain 

would ease or even pass over completely after 11 o’clock; they were 

wrong. 

 

Varying in intensity from light rain to stair rods it rained continuously. 

At the coffee stop at Vanstone Park Garden Centre near Codicote we 

were greeted by a flock of geese, obviously enjoying the weather more 

than a bedraggled bunch of motorcyclists. Fortified with hot drinks the 

next section through tiny lanes around Preston, Gosmore and Charlton 

proved challenging and that they were just as muddy as last year but this 

time they were liberally laced with large pot -holes full of water, hiding 

who only knows what. 

 

 
 

A “Road liable to flooding “sign was not encouraging in the 

circumstances but fortunately proved to be a false alarm.  Several of the 

wiser riders then headed for home leaving Don and Bryan to try out the 

catering facilities at the Cherry Lane Garden Centre at Langford. The 

staff were remarkably unfazed by the large puddles draining off our 

riding gear and thoughtfully provided a “Wet Floor” warning sign. And 

if we thought that the rain might have eased while we had lunch to make 

the ride home more pleasant, we were wrong about that too. 

 

The beginning of the end for a 

60s ton-up boy     
DAVID JORDAN 

A few weeks after passing my test on a rickety old Panther 250 in 

October 1964, I was smitten by a 1955 Velocette 350 up for sale in the 

bike sheds at Blackburn Aircraft where I was serving my time as an 

apprentice fitter. She was beautiful and I just had to have her, even 

though the price tag Sellotaped to her headlight was £40 - about two 

month's wages for me at the time. 

 

It's hard to believe in these safety-mad times that a 16 year-old could 

even contemplate owning and riding something as exotic as a 350 Velo, 

but back then lots of youngsters had big bikes: nobody would have been 

seen dead on the 50cc stuff kids have to ride today. In the factory car 

park, among the Bantams, Francis Barnetts and Tiger Cubs, there were 
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Tritons and Tribsas, alongside Bonnevilles and Road Rockets, many of 

them owned by apprentices. One lad, whose name just happened to be 

Morton, had a 500 Manx Norton complete with alloy wheels and conical 

racing tyres. He rode to work on it every day from Hull - amazing! God 

knows what we all did for insurance, but I don't remember it being a 

problem. 

 

Anyway, I managed to sell the Panther for £7.00 and with some help of 

my lovely aunty Gurtie, who 'lent' me the rest, I became the proud owner 

of the beautiful Velo. With my fake-leather jacket, fishermen's socks 

rolled over the tops of my boots and a white rabbit's foot around my 

neck, I was all set to hit the town.   

 

 
 

Apart from looking great, riding the Velo meant I was now more than a 

match for my two great rivals, Dick Glaves with his BSA C15 and Steve 

Edwards with his D7 Bantam. Until then they’d ridden rings around me 

and it hadn’t gone unnoticed by the girls at Brough Corner where we 

gathered most evenings. These were the days of miniskirts, high heels 

and beehive hairdos and the guys would vie with each other to get the 

prettiest girls to ride pillion. My favourite was Jenny, who was serious 

biker totty. She would perch on the back of the Velo with her tight short 

skirt half-way up her thighs while I did my best to impress her with my 

high-speed antics. Despite the wind, Jenny’s heavily lacquered blonde 

hair always stayed perfectly in place. When we stopped, she’d fish out 

the moths and dead flies with her tail comb. Life was sweet. 

 

One afternoon the following summer (65) I was in my shed polishing 

up the Velo’s fishtail, when I heard a strange unfamiliar humming 

sound.  It stopped, and Steve Edwards popped his ginger head around 

the door, “Come and take a look at this,” he said.  I stepped outside, 

“What the hell’s that!” said I, looking at the light-blue bike with its 

electric flashing indicators. “It’s a Yamaha YD 125, it’s Japanese, I 

traded the Bantam in for it, what do you think?” Now until that moment 

the only thing I’d seen that was made in Japan came out of a Christmas 

cracker, Japanese stuff was rubbish, wasn’t it? “What’s it go like?” I 

said.  “It’s bloody fast, fancy a burn up?” said Steve.  I fired up the Velo 

and with Steve on my tail set off along the old A63 towards Hull. As 

soon as I was on the straight I gave it all I’d got. No puny little Jap bike 

was going to get the better of me!  I wound her up to around 80 - which 

was just about top whack - and looked over my shoulder expecting the 

little Yamaha to be a tiny dot in the distance. I couldn’t believe my eyes, 

he was about three feet from my back wheel!  

 

Worse was to come. A couple of weeks later I was cruising down the 

Ferriby by-pass when a flash of blue shot past me at about 1000 miles 

an hour; the fickle mini-skirted Jenny clinging to Steve’s back for all 

she was worth … I was gutted. 

 

The Beatles were at number one with Help! that August and it became 

the soundtrack of my life for the rest of the summer. 

 

It was the beginning of the end for me as a ton-up boy and, come to 

think of it, for the British motorcycle industry as well. The Japs were on 

their way. A few years later, in 1969, Honda launched their jaw-

dropping CB750 to world … we all know what happened next. 

The Page 4 Christmas Girl 
 

 

The Toolbox 
WILL CURRY 

This all started a long time ago, but it was my wife's sewing machine 

that set me thinking. It's an Elna and a wonder of mechanical 

engineering which my wife bought new many years ago. It is a treasured 

possession and has been put to much use and as such it needed regular 

servicing. 

 

Up until recently this task was undertaken by a small company in 

Bletchley who had all the special tools necessary to deal with such a 

mechanical marvel. Covid unfortunately put an end to their activities 

and so when the thread tensioner began to act up, a sure sign that 

servicing was required, the hunt was on for another source. 

 

Enquiries suggested there was a chap who had set up in one of the local 

villages who by all accounts was 'absolutely brilliant' will all types of 

sewing machines. He was based at the old forge which was next door to 

the village school which was where I'd spent ten happy years as an 

instructor in the art of motorcycling. The old forge was where the bikes 

were stored when not in use and where they were mended when 

necessary, a task which quickly fell to me. 

 

Tools and spares were kept in a large walk-in cupboard, and I soon 

found the old toolbox at the back buried under a selection of socket sets, 

screwdriver sets and everything one could wish for from Halfords. It 

was a cantilever type and large and painted white something I'd seen 

before. Toolboxes for use in mines were painted white to make them 

easier to see in limited light. Trip hazards in railway yards were painted 

white for the same reason and so were mudguards and bumpers on cars 

and bikes during the blackout. 

 

In the old toolbox were all the really useful tools, the ring spanner with 

the side ground off so it fitted the clutch adjuster, the odd-size allen key 

for setting the mixture and the various specially-shaped bits of wood 

and metal that made all the other odd jobs that much easier. There was 

also at the very bottom a home-made hammer, a length of sturdy steel 

tube cast into a head of lead. This proved to be almost essential, perfect 

for stubborn wheel spindles and anything else that needed 

encouragement. 
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The toolbox became the go-to bit of kit as everything I needed seemed 

to be inside it. So much so that when the training school finally closed I 

was told I could have it. When I came to collect it I found it was missing 

with nobody owning up to having it. I was more than a bit annoyed but 

didn't feel like making an issue of it. 

 

To get back to the sewing machine. As I knew where the old forge was, 

I got the job of taking the Elna over to the sewing machine man and he'd 

see what he could do. The place had changed quite a bit, fresh paint on 

the walls, carpet and a large, well-lit workbench. 

 

I explained that I knew this place and what I had done here and told him 

what I knew of its history. After the war it had been occupied by Larry 

the village handyman who had come from Singapore. By all accounts 

he had been very good at everything, bicycles, cars, radios - all at the 

forefront of the technology of the time. 

 

Larry was a Buddist and target of the local Vicar, apparently some sort 

of love-hate relationship with the Vicar trying to convert him while 

needing his skills with the parish bicycle, the church clock and roof. 

When Larry passed away the place was empty for a number of years 

before the training school started. 

 

Anyway, back to the sewing machine again. If I'd like to wait, he'd take 

the back off and see if he had the necessary tools to reset the tension and 

sort out the other items of the service. He soon found what he wanted, 

and we agreed a price and a time for me to collect the serviced Elna. 

 

As he started to put things away I couldn't help noticing where he was 

putting them - it was into a very familiar old white-painted cantilever 

toolbox. I told him how I'd found it in the back of the cupboard and how 

it seemed to have nearly every tool I'd needed to keep the bikes going. 

He said he'd found it in the back of the cupboard too and it also had 

pretty much all he'd needed in the way of tools.  

 

It was only later that I remembered that Larry was a Buddist and didn't 

they believe in reincarnation? If you'd been good at fixing things all your 

life could another step to Nirvana be coming back as a toolbox full of 

useful tools? It might well explain the white paint, a toolbox like that 

wouldn't want to hurt anyone by tripping them up nor would it want to 

be accidentally kicked. 

You have been warned 
BY THE EDITOR OF THE ‘MOTOR CAR JOURNAL’ AND F 

STRAIGHT, IN MOTORS AND MOTOR DRIVING, 1904 

 
 

The owner of a motor cycle who expects to use it constantly without 

previous experience, and not run up against various sources of stoppage 

and breakage, will find himself mistaken. A frequent experience is to 

run the whole gamut of troubles, and thus by actual knowledge having 

learnt how to fix all the various parts, the operator is qualified to take 

care of his machine. These troubles occur for three principal reasons. 

First, the ordinary individual who buys a motor cycle will not make a 

careful study of the manner in which the machine is built and how it 

works, but prefers to tackle it on the ‘hit and miss’ plan and learn by 

hard knocks and experience. Second, carelessness and the disinclination 

many persons have to take care of any piece of machinery. A motor 

cycle, however, cannot be expected to run properly unless it receives 

regular attention. Third, from accidents pure and simple. As already 

explained, a great deal of trouble might be avoided if riders would only 

take the pains to understand the principle of the machine before 

attempting long journeys. 

 

 

A Question of Timing 
TIM KINGHAM 

The Vincent engine is a bit unusual in setting up the timing in that the 

conventional numbers for timing (inlet opens blah blah exhaust closes 

blah blah) are made at five thou lift, and timing is usually made with 

dial gauges on the top of the valves. 

 

 
 

Thinking about these timing figures and remembering  the valve 

actuation and the manufacturing technology used in classic & vintage 

motorcycles especially British ones before the arrival of the Japanese, 

one must admit that the starting point of the lift and its ending are 

somewhat arbitrary and the motion of the valves at the end of their 

respective push rods in respect to rotation at hand crank speed against 

the motion at maximum revs are shall we say different. 
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The point at which both valves are equally open (inlet opening, exhaust 

closing) when the piston is around the top of the stroke is the most 

important part of the four-stroke cycle.  Exactly where the piston is at 

that equally open point is important compared to the point when the inlet 

starts to open a crack or the last wisps of exhaust escape. Those opening 

and closing points are not I suggest in the same league of importance as 

the point when near TDC on the exhaust stroke you actually have a 

cylinder head with an open path between carburettor and exhaust. 

 

A tuner some time ago looked at a valve lift chart (you know that picture 

of two hills with a valley between them  that is true of all 4 stroke 2 

valve engines) and noted that the point when both valves were equally 

open (the bottom of the valley in that chart ) was for a Vincent when the 

piston was a 4 degrees before TDC, so he ignored the opening and 

closing figures and timed his engine by the equal open valve at 4 degrees 

method and now it use has spread to many users, certainly I passed it 

onto my son who used it on his racing twin that won a Lansdowne pre-

55 championship and a race at Goodwood with the lap record to boot 

 

You can go cross eyed as one dial counts down and one counts up but 

when that equal reading arrives and you check the timing disc and also 

find the magic number it is time to celebrate, and if it’s not correct it’s 

time to try another tooth in the timing. Of course the gear mesh may not 

allow exactitude with a single and with a Vincent V twin I doubt you 

will ever  get both cylinders exactly at 4 degrees but if with a Vincent 

they lie both within a range of 6 to 2 BTDC I am happy, if you have 

doubts that that is not exact enough see what a quick half turn of a tappet 

does to your careful settings however you arrive at them. 

 

 
 

I have also used the method it on an ancient side-valve Douglas who’s 

timing was not known, using just TDC as my datum point. I have not 

tried it on anything else but if you don’t have decent figures or a 

unknown cam I would bet that equal opening method would work in 

fact is I certainly think it would be worth experiment setting any pushrod 

engine up to a few settings of just before TDC. 

Learning to Ride 

 

1 Will you try it? 

 

2 No, no, I won’t! 

 

3 Preliminary instructions 

 

4 Don’t be afraid 
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5 The only fail 

 

6 Good-bye, I’m off 

Space-filling pictures 

 

If you go down to the woods today… 

 

Late for church (by several years from the look of it) 
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VMCC Bedfordshire Section Diary – 2025/6 (Provisional) 

 

11 Dec  Club Night – Auction and Christmas grub 

18 Dec  Christmas Lunch – Toby Carvery, Goldington 

8 Jan  Club Night – Film night 

15 Jan  Midweek Lunch – Nuyard Garden Centre, Westoning 

25 Jan  Breakfast Meet – Runway Café, Shuttleworth 

5 Feb  Winter Wandering – Start location TBA 

12 Feb  Club Night - TBA 

19 Feb  Midweek Lunch – Maypole Farm Carvery, Kempston 

22 Feb  Breakfast Meet – Dairy Café, Franklins Farm, Thorncote Green 

5 Mar  Winter Wandering – Start location TBA 

12 Mar  Club Night – Intersection Quiz 

19 Mar  Midweek Lunch – Equestrian Centre, Keysoe 

29 Mar  Breakfast Meet – Nuyard Garden Centre, Westoning 

9 Apr  Club Night – Talk from Bonhams Auctions 

16 Apr  Midweek Run - STMA 

19 Apr  Spring Run – start location TBA 

26 Apr  Breakfast Meet – Danish Camp, Willington 

10 May  Roger and Arthur King Memorial Run - STMA 

14 May  Club Night – Fish and Chip Van 

21 May  Midweek Run – STMA 

27 May  Visit to Velo Club, Rose and Crown, Ridgmont 

31 May  Breakfast Meet – Dairy Café, Franklins Farm, Thorncote Green 

11 June  Club Night – Ride a bike to Shefford 

18 June  Midweek Run - STMA 

21 June  Baton Run - STMA 

28 June  Breakfast Meet – Jordans Mill, Broom 

9 July  Club Night – Car Park Concours 

16 July  Midweek Run – STMA 

26 July  Breakfast Meet – Runway Café, Shuttleworth 

TBA July Albert Brown Run – start location TBA 

13 Aug  Club Night – Noggin and Natter 

20 Aug  Midweek Run – STMA 

23 Aug  Summer Run – start location TBA 

30 Aug  Breakfast Meet – Equestrian Centre, Keysoe 

10 Sept  Club Night – Talk on Dan Albone, local inventor 

17 Sept  Midweek Run – STMA 

27 Sept  Autumn Run & Breakfast Meet – location TBA 

1 Oct  Winter Wandering - start location TBA 

8 Oct  Club Night – Talk on the ISDT 

15 Oct  Midweek Lunch – Musgrave Arms, Shillington 

25 Oct  Breakfast Meet – Danish Camp, Willington 

5 Nov   Winter Wandering - start location TBA 

12 Nov  Midweek Lunch – Nuyard Garden Centre, Westoning 
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19 Nov  Club Night – AGM and Photo Review of Year 

29 Nov  Breakfast Meet – Jordans Mill, Broom 

3 Dec  Winter Wandering - start location TBA  

10 Dec  Club Night – Charity Auction and Xmas Grub 

17 Dec  Midweek Lunch – Toby Carvery, Goldington 

27 Dec  Breakfast Meet - TBA 

 

 


